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• Youth Protection
• Safe Scouting
• Membership & Relationships
• Unit Service
• CST Council Operations
• Program Development
• Council Finance & Fund Development
• High Adventure Bases
• Marketing
• Scouting U Counci Performance Standards

• Youth Protection Training Compliance 100% 
• Youth Market Share  2%
• Youth Retention  62%
• Financial Sustainability 
• Youth Ethnic & Gender Diversity
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CST Key 3

CST Key 3 +2

Peer to Peer Collaboration

Scouting America
Operational Structure and Delivery Model

National Leadership-Council Service Territory (CST)-Council Key 3
*chart adapted for CST10
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